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INTRODUCTION  
Forney   ISD   is   committed   to   equity   in   learning   opportunities   for   all   students,   including   those   in   remote   and   onsite   learning   environments.    As   such,   this  
Asynchronous   Learning   Plan   was   developed   to   articulate   the   district’s   commitment   to   students   learning   in   a   remote   model.    This   plan   includes   a   comprehensive  
examination   of   the   instructional   schedules,   with   particular   attention   devoted   to   equitable   learning   time.    The   district   also   examined   the   instructional   materials   with   a  
critical   eye,   and   based   on   this   examination,   added   some   internally   developed   resources   to   fill   gaps   in   resources   adopted   from   the   TEA   list.   Additionally,   Forney  
ISD   ia   (and   has   been)   in   the   process   of   developing   the   Future   Ready   Curriculum   (FRC)   that   fully   addresses   the   TEKS   in   brain-based   instructional   ways,   and   also  
embeds   future   ready   skills   to   prepare   students   to   become   contributing   members   of   society   in   a   thoughtful   way.    Forney   ISD   has   historically   monitored   student  
progress   as   a   regular   part   of   traditional   instruction,   but   re-examined   these   practices   to   ensure   they   support   remote   learners,   as   well   as   onsite   learners.    Finally,   the  
district   developed   an   implementation   plan   that   continues   to   evolve,   based   on   the   needs   of   students,   parents,   and   staff.   It   is   important   to   listen   to   stakeholders   and  
the   district   works   hard   to   serve   their   needs.  
 
Asynchronous   learning   does   not   mean   less   than,   or   more   slowly   than,   or   less   comprehensive.    In   fact,   the   standards   are   the   same   for   remote   learners   and   onsite  
learners.    Learners   in   both   environments   follow   the   same   Scope   and   Sequence,   take   the   same   formative   and   summative   assessments,   and   receive   grades   on   the  
same   assignments   using   the   same   grading   standards   or   rubrics.    Without   this   shared   continuity,   students   may   be   at   a   disadvantage   when/if   they   move   from   one  
learning   environment   to   another,   and   that   is   unacceptable   to   Forney   ISD.    Therefore,   the   district   goes   to   great   lengths   to   ensure   that   a   transition   from   one   learning  
environment   to   the   other   is   as   seamless   as   possible   academically.  
 
Forney   ISD   has   faced   the   challenge   presented   by   COVID-19   with   the   same   dedication   to   students,   families,   community,   and   staff   as   always.    The   district’s   values  
include   learning,   perseverance,   collaboration,   excellence,   individualization,   and   voices.    All   typify   the   work   done   to   meet   the   COVID-19   challenge,   but   none   is   more  

important   than   the   central   core   value   of   “Relationships   First.”    Accordingly,   the   district   intentionally   finds   ways  
to   build   and   maintain   relationships   with   students,   including   those   in   remote   environments.    All   educators   are   in  
a   position   never   before   imagined.    However,   as   is   the   case   with   most   neighboring   districts,   Forney   ISD   is  
committed   to   providing   opportunities   for   all   students   to   learn   at   high   levels,   supporting    teachers   with  
resources   and   professional   development,   and   helping   families   strengthen   their   own   abilities   to   support   their  
children.   
 
Forney   ISD   sees   COVID-19   as   an   opportunity   for   self-reflection   and   systemic   improvements.    The   district  
continues   to   refine,   revise,   and   improve   as   this   Asynchronous   Learning   Plan   is   implemented.    Stakeholders  
are   seen   as   partners,   and   their   voices   are   valued.    Accordingly,   Forney   ISD   continues   to   collaborate   and   look  
for   ways   to   improve,   even   beyond   the   current   challenges   of   COVID-19.  
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INSTRUCTIONAL   SCHEDULE  
Key   Requirement   Instruc�onal   Schedule   
Describe   (or   a�ach   a   descrip�on   of)   the   structure   of   your   asynchronous   schedule   highligh�ng   any   differences   by   grade   level   and/or   content   area.  
 
The   Instructional   Schedule   for   Forney   ISD   includes   the   following:  

1. Standard   Prekindergarten   Learning   Time  
2. Standard   Elementary   (K-4)   Learning   Time  
3. Standard   Intermediate   and   Middle   (5-8)   Learning   Time  
4. Standard   High   School   (9-12)   Learning   Time  
5. Sample   Schedule   (K-4)  
6. Sample   Schedule   5-8)  
7. Sample   Contact   Information   and   Office   Hours  
8. Instructional   Schedule   Open   Responses  

Standard   Prekindergarten   Learning   Time  

 
PREKINDERGARTEN   

FULL   DAY  
(180   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  
(Only   offered   Half   Day)  

MINUTES   PER   DAY  SYNCHRONOUS  
ENGAGEMENT  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  60  N/A  N/A  

MATH  60  N/A  N/A  

SCIENCE  15  N/A  N/A  

SOCIAL   STUDIES  15  N/A  N/A  

SOCIAL   EMOTIONAL   LEARNING  20  N/A  N/A  

ANNOUNCEMENTS   AND   CALENDAR  30  N/A  N/A  

TOTAL   TIME  200  N/A  N/A  
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PREKINDERGARTEN   

HALF   DAY  
(90   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  50  30  20  

MATH  20  10  10  

SCIENCE/SOCIAL   STUDIES  15  10  5  

ANNOUNCEMENTS   AND   CALENDAR  15  15  N/A  

  65  35  

TOTAL   100  100  
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Standard   Elementary   (K-4)   Learning   Time:  

 
KINDERGARTEN-   

2ND   GRADE  
(180   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  160  75  75  

MATH  90  45   
45  

SCIENCE  15  10  10  

SOCIAL   STUDIES  15  10  10  

MORNING   MEETING  20  20  N/A  

  160  140  

TOTAL   300  300  
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3RD-4TH   GRADE  

(180   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  105  60  60  

WRITING  40  30  15  

MATH  90  45   
45  

SCIENCE  15  10  10  

SOCIAL   STUDIES  15  10  10  

MORNING   MEETING  20  20  N/A  

  175  140  

TOTAL   285  315  
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5TH   GRADE  

(180   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  
(Includes   class   time   and  

homework)  

SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  145  100  45  

MATH  90  60  20  
 

SCIENCE  30  15  15  

SOCIAL   STUDIES  15  10  10  

 185  90  

TOTAL   280  275  
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Standard   Intermediate   and   Middle   School   (6-8)   Learning   Time  
 

6TH   GRADE  
(240   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  
(Includes   class   time   and  

homework)  

SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  80  40  
 

40-  

MATH  80  40  40  

SCIENCE  40  20  20  

SOCIAL   STUDIES  40  20  20  

 120  120  

TOTAL   240  240  

 
  

Rev   9/29/20   (SW)   Page   10  



Forney   ISD   
Asynchronous   Learning   Plan  

2020-2021  
 

 
7TH-8TH   GRADE  

(240   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  
(Includes   class   time   and  

homework)  

SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  65  45  
 

20  

MATH  65  45  
 

 
20  

SCIENCE  65  45  
 

20  

SOCIAL   STUDIES  50  30  
 

20  

 165  80  

TOTAL   245  245  

 

 

  

Rev   9/29/20   (SW)   Page   11  



Forney   ISD   
Asynchronous   Learning   Plan  

2020-2021  
 

Standard   High   School   (9-12)   Learning   Time  

 
9TH-12TH   GRADE  

(240   Minutes   Required)  

ONSITE   LEARNING  REMOTE   LEARNING  

MINUTES   PER   DAY  
(Includes   class   time   and  

homework)  

SYNCHRONOUS   ENGAGEMENT  
OR   ENGAGEMENT   WITH  

INSTRUCTIONAL   RESOURCES  
AND   ACTIVITIES   IN   CANVAS  

ADDITIONAL   ASYNCHRONOUS  
ENGAGEMENT  

ELAR  75  45  
 

 
30  

MATH  75  45  
 

30  

SCIENCE  75  45  
 

30  

SOCIAL   STUDIES  75  45  
 

30  

 180  120  

TOTAL   300  300  
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 Content   Provided  Onsite   Learning  Remote   Learning  Additional   Support  

Writers   Workshop   
5   mini-lessons   per  

week  

Live   mini-lessons   5   days   per   week.  
Recorded    lessons   placed   in    course  
modules.   Refer   students   and   parents  
to   modules   when   they   are   absent,  
need   a   re-teach   in   class,   or   would  
like   extra   practice   at   home.   

● Share   time   submitted   via  
Seesaw   (Teacher   created)  

● 1   live   conference   per   week  
during   individual   check-in  

● Units   of   Study   in  
Writing  

● Assessment  
calendar  

● FRC  
● Progressions   of  

Writing  
● Rubrics   &  

Checklists  

Mentor   Sentence   
Sentence   Visual   on  

Canvas   page  
3rd-4th   weekly   Canvas  

Quiz  

Live   mentor   sentence   instruction   in  
class.   Assess   student    progress   on  
skill   in   class   (Canvas,   SeeSaw,  
paper).  

● Mentor   sentence  
instruction   included   in  
morning   meeting  

● Assess   with   Canvas   quiz  
(3-4)  

● Can   create   Seesaw  
assignment   (K-2)  

● Patterns   of   Power  
teacher   guide  

● Teacher   notes   on  
FRC   slides   in  
3rd-4th  

 

Interactive   Read   Aloud   &   Comprehension  
Toolkit  

 
IRAs   with  

mini-lessons;   number  
per   week   varies   by  

grade-level   &   by   IRA  
title  

FRC   materials   (3-4)  

Live   mini-lessons   5   days   per   week.  
Recorded    lessons   placed   in    course  
modules.   Refer   students   and   parents  
to   modules   when   they   are   absent,  
need   a   re-teach   in   class,   or   would  
like   extra   practice   at   home.   

● Create   Canvas  
assignment   based   on  
mini-lessons,   as   needed  

● Repeat   mini-lessons   and  
check   for   understanding  
as   needed   with   your  
guided   reading   groups  

● Fountas   &   Pinnell  
IRA   cards   &  
Reading  
Mini-lessons  

● FRC   Sticky   note  
questions   (3-4)  

● FRC   mini-lessons  
(3-4)  

● Comprehension  
Toolkit  

● Literacy   Continuum  

Shared   Reading   
5   mini-lessons   per  

week  

Live   mini-lessons   5   days   per   week.  
Recorded    lessons   placed   in    course  
modules.   Refer   students   and   parents  
to   modules   when   they   are   absent,  
need   a   re-teach   in   class,   or   would  
like   extra   practice   at   home.   

● Create   Canvas  
assignment   based   on  
mini-lessons,   as   needed  

● Repeat   mini-lessons   and  
check   for   understanding  
as   needed   with   your  
guided   reading   groups  

● Fountas   &   Pinnell  
SR   cards  

● Literacy   Continuum  
● Fountas   and   Pinnell  

Phonics   Word   Study  
Guide  
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Phonics/Word   Study   

2   mini-lessons   per  
week  

Live   mini-lessons   5   days   per   week.  
Recorded    lessons   placed   in    course  
modules.   Refer   students   and   parents  
to   modules   when   they   are   absent,  
need   a   re-teach   in   class,   or   would  
like   extra   practice   at   home.   

● Create   Canvas  
assignment   based   on  
mini-lessons,   as   needed  

● Repeat   mini-lessons   and  
check   for   understanding  
as   needed   with   your  
guided   reading   groups  

● Fountas   and   Pinnell  
Phonics   Word   Study  
Guide  

● Literacy   Continuum  

Guided   Reading   &   Book   Clubs   Daily,   live   small   group   instruction   for  
a    minimum   of   60   minutes   per   day  

with   a   focus   on   skills   outlined   in   the  
Literacy   Continuum   for   each   group  

and   student.   

Daily,   live   small   group   instruction   for  
a    minimum   of   60   minutes   per   day  

with   a   focus   on   skills   outlined   in   the  
Literacy   Continuum   for   each   group  

and   student.   

● Fountas   &   Pinnell  
Guided   Reading  

● Literacy   Continuum  
● Assessment:   DRA  

for   face   to   face,  
RAZ   kids  
Benchmark   for  
virtual   

Math   Mini-lesson   
5   mini-lessons   per  

week  
FRC   Materials   (3-4)  

Live   mini-lessons   5   days   per   week.  
Recorded    lessons   placed   in    course  
modules.   Refer   students   and   parents  
to   modules   when   they   are   absent,  
need   a   re-teach   in   class,   or   would  
like   extra   practice   at   home.   

● Create   Canvas  
assignment   based   on  
mini-lessons,   as   needed  

● Repeat   mini-lessons   and  
check   for   understanding  
as   needed   with   your  
guided   math    groups  

● Go   Math  
● FRC   curriculum   &  

assignments   (3-4)  

Guided   Math   
Live,   small   group  

lessons   &   practice  

Live,   small   group   instruction   for   a  
minimum   of   60   minutes   per   day   with  
a   focus   on   skills   from   the   scope   &  
sequence   &   mini-lesson.   

● Daily,   live   small   group  
instruction   for   a   minimum  
of   60   minutes   per   day.   

● Bell   ringer   and   exit   ticket  
with   each   group   (3-4)  

●   Teacher   created  
assignments   in   Canvas   as  
needed.   

● FRC   materials   (3-4)  
● Teacher   created  

mini-lessons   and  
assignments   (K-2)  

Science   &  
Social   Studies  

2   lessons   per   week  
with   assignments  

Live   mini-lessons   2-3    days   per  
week.  
Recorded    lessons   placed   in   science  
course   modules.   Refer   students   and  
parents   to   modules   when   they   are  
absent,   need   a   re-teach   in   class,   or  
would   like   extra   practice   at   home.   

● Give   feedback   on   Canvas  
assignments  

● Follow   up   with   students  
during   individual  
conference  

● Teacher   may   create  
additional   content   and  
assignments   as   needed  

● Sciencefusion  
● Generation   Genius  
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Sample   Schedule-   5-8   (Onsite   and   remote   learning   is   the   same.)  

 

  5th   6th   7th   8th  

ELAR  ● 3-5   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   need  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   need  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  

DL   SLAR  ● 3-5   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   need  

   

Math/Adv  
Math  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   needs   

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   need   

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  

Science  ● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   needs  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   daily   LIVE   lessons  

based   on   student   needs  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● 4-5   Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  

Social  
Studies  

● 2   Pre-recorded   mini   lessons   per  
week  

● 2   Independent   Practice   activities  
per   week  

● VT   provides   LIVE   lessons   based  
on   student   need  

● 2   Pre-recorded   mini   lessons   per  
week  

● 2   Independent   Practice   activities  
per   week  

● VT   provides   LIVE   lessons   based  
on   student   need  

● 2-3   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   LIVE   lessons   based  

on   student   need  

● 3-5   Pre-recorded   mini   lessons  
per   week  

● Daily   Independent   Practice  
● VT   provides   2-3   LIVE   lessons  

based   on   student   need  
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Sample   Contact   Informa�on   with   Office   Hours  
Teachers   have   the   following   information   posted   in   their   Canvas   courses.    This   information   is   accessible   by   students   and   parents.  
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Instruc�onal   Schedule   Open   Responses  

Summarize   how   your   instructional   schedules   meet   the   criteria:  

Component  Explana�on  

What   are   the   expecta�ons   for  
daily   student   interac�on   with  
academic   content?  
 

Students   are   expected   to   engage   in   the   content   asynchronously   daily.    As   stated   below,   student   schedules   are   determined   by   an   es�mated   �me   dura�on  
per   subject   as   opposed   to   designated   �me   blocks   of   instruc�on.    During   the   day,   students   will   have   access   to   all   ac�vi�es   and   complete   self-paced  
assignments   independently   and   in   the   order   in   which   they   prefer.    Teachers   can   track   student   login   �me   and   assignment   comple�on   in   Canvas.  

The   daily   schedule   exceeds   the   following   �me   requirements:  

 PreK-   Half  
Day  

PreK-   Full   Day  K-5  6-12  

Minimum   Minutes  90   minutes  180   minutes  180   minutes  240   minutes  

 
Addi�onal   asynchronous   opportuni�es   of   small   group   instruc�on   and   office   hours   are   provided   daily:  

● Small   group   instruc�on   �me   is   determined   on   an   as-needed   basis   by   teachers   based   on   student   progress.  
● Office   hours   a�endance   is   op�onal   and   based   on   student   choice   and   teacher   recommenda�on.    Office   hours   are   clearly   communicated   to  

students   and   parents   to   assist   families   in   scheduling.  

How   will   you   ensure   all   student  
groups   and   grade   levels   will   have  
the   opportunity   to   engage   in  
approx.   a   full   day   of   academic  
content   every   day?  
 

  To   facilitate   instruc�onal   alignment,   instruc�onal   parameters,   such   as   the   amount   of   �me   of   engagement,   should   be   consistent   across   remote  
asynchronous   and   on-campus   synchronous   models.    To   achieve   instruc�onal   alignment,   student   engagement   for   asynchronous   instruc�on   is   based   on   TEA  
requirements   for   daily   instruc�on   for   core   subjects,   which   is   approximately   a   full   day   of   academic   content   on   campus.  
 
In   the   above   schedule,   students   will   complete   at   least   the   TEA   recommended   number   of   minutes   of   asynchronous   learning.    Instruc�on   and   ac�vi�es   will  
be   completed   primarily   asynchronously   via   videos   and   resources   provided   in   Canvas,,   although   where   appropriate,    students   will   receive   direct  
synchronous   instruc�on   and   support   through   interven�ons,   small   group   instruc�on,   and   office   hours.  

What   are   the   expecta�ons   for  
teacher/student   interac�ons?  
 

As   stated   previously,   teachers   are   expected   to   engage   with   students   through   daily   feedback.  
 
Addi�onally,   students   can   interact   with   teachers   and   peers   daily   during   the   interven�ons   and/or   small   group   instruc�on   via   video   conferencing.   Teachers  
will   no�fy   the    students   that   are   expected   to   a�end   interven�on   sessions,   including   �mes   and   subjects.   
 
Finally,   teachers   have   scheduled   �me   for   daily   office   hours   where   they   can   meet   with   students   or   answer   student   ques�ons.   A�ending   office   hours   is   not  
mandatory;   students   may   determine   if   they   choose   to   a�end.   The   days   and    �mes   are   communicated   via   the   class   syllabus   (where   appropriate)   in   Canvas,  
and   in   parent   communica�on   from   the   individual   teachers.  
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How   will   teacher/student  
interac�ons   be   differen�ated   for  
students   with   addi�onal   learning  
needs?  
 

Students   selected   to   a�end   certain   small   group   interven�on   sessions   are   based   on   student   need   and   progress   markers   in   Canvas   (LMS).  
 

● Markers   in   Canvas   will   serve   as   diagnos�c   for   teachers   to   iden�fy   students   who   need   more   1:1   support  
● Teachers   may   also   pull   students   aside   for   1:1   check-in   if   they   no�ce   Canvas   progress   is   insufficient,   or   if   a   student   is   engaging   but   struggling   to  

make   progress  
● Interven�on   sessions   are   conducted   synchronously   over   video   conferencing  

 
Students   have   the   opportunity   for   personalized   support   during   designated   office   hours.  
 
Students   with   disabili�es,   students   of   special   popula�ons,   and   English   learners   will   also   have   access   to   addi�onal   accommoda�ons   in   the   instruc�onal  
materials.    For   greater   instruc�onal   needs,   students   have   more   teacher   touch   points   (longer   and   more   frequent)   and   access   to   addi�onal   tools   and  
accommoda�ons   within   Canvas.  
 
If   a   student   has   an   ac�ve   504   Plan   or   IEP,   the   504   commi�ee   or   ARD   commi�ee   will   make   a   determina�on   about   the   appropriateness   of   individual  
accommoda�ons   or   modifica�ons.  
 
GT   students   are   supported   regularly   through   differen�a�on   in   instruc�onal   ac�vi�es.    Addi�onally,   elementary   GT   students   engage   in   weekly   pullout  
sessions   (like   onsite   elementary   GT   students)   with   the   district   GT   coordinator.    These   sessions   are   conducted   using   Big   Blue   Bu�on   in   Canvas   and   focus   on  
enrichment   of   the   learning   included   in   the   Scope   and   Sequence.  
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MATERIAL   DESIGN  

 
Key   Requirement   Material   Design  
Describe   how   your   instruc�onal   materials   support   your   asynchronous   environment,   including   how   all   students   can   access   instruc�onal  
materials.  

The   Material   Design   Plan   for   Forney   ISD   includes   the   following:  

1. Digital   support   for   learners  
2. Encouraging   parental   involvement   in   the   student   learning   process  
3. List   of   instructional   resources   used   in   remote   learning  

Digital   Support   for   Learners  

● Canvas,   the   learning   management   system   (LMS),   allows   teachers   to   simplify   the   learning   process   by   housing   digital   tools   and   instructional   resources   and  
activities   in   one   location.   

● All   students   in   grades   4-12   are   issued   a   student   Chromebook,   and   all   students   K-3   are   provided   a   device,   if   needed.  
● Teachers   monitor   remote   and   onsite   student   Chromebooks   using   Dyknow.    This   allows   teachers   to   track   student   engagement   and   keep   students   on   task.  
● Technology   support   for   network   &   server   hardware,   telephone   system,   SIS   and   BIS   management,   system   administration,   PEIMS,   and   security   systems   is  

provided   by   the   technology   department.    Students   use   an   automated   system   to   submit   help   tickets,   providing   a   fast,   reliable   way   to   get   help   when   needed.   

Encouraging   Parental   Involvement   in   the   Student   Learning   Process  

Parents   are   encouraged   to   create   “Observer”   accounts   in   Canvas.    This   allows   the   parent   to   do   the   following:  

● View   and   read   announcements   in   the   courses  
● View   assignments  
● View   the   course   calendar  
● View   the   student   dashboard  
● View   and   read   discussions  
● View   files   (unless   locked   by   the   teacher)  
● View   grades,   assignment   due   dates   and   comments,   and   print   grades  
● View   modules   and   see   due   dates   and   point   values  
● View   syllabus  

  

Rev   9/29/20   (SW)   Page   19  



Forney   ISD   
Asynchronous   Learning   Plan  

2020-2021  
 
 
However,   parents   are   not   able   to   do   the   following:  

● Comment   on   announcements   or   discussions  
● Submit   assignments   or   quizzes  
● View   course   rosters  
● View   locked   files   or   folders  
● Join   groups  
● View   unpublished   courses  

Observers   can   view   the   same   content   as   the   student   they   are   observing,   including   module   information.   They   can   view   assignments   even   if   the   student   they   are  
observing   has   not   completed   them   unless   the   assignments   are   locked.   Instructors   have   the   ability   to   further   customize   the   links   in   the   Course   Navigation,   limiting  
features   available   to   students   and   observers.  
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Instruc�onal   Resources   

Future   Ready   Curriculum   (FRC):  

In   addition   to   well   developed   curriculum   and   instructional   resources,   Forney   ISD   created   an   internal   curriculum   called   Future   Ready   Curriculum   (FRC)   for   grades   3  
-   8   in   ELAR   and   math,   and   Algebra   1   and   Geometry.    English   I   and   English   II   are   currently   being   developed.    This   curriculum   embeds   all   TEKS,   includes   myriad  
differentiation   supports,   plus   extends   to   helping   students   grow   into   future   ready   leaders.    Where   appropriate,   FRC   lessons   and   activities   are   incorporated   into  
remote   learning   lesson   plans.  

The   lessons   included   in   the   FRC   are   written   around   the   Forney   Instructional   Design   model   and   embed   brain   based   practices   (   shown   below).  
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Additionally,   the   FRC   aligns   with   the   Learner   Framework   shown   below.  

 

 
Finally,   the   FRC   is   designed   to:  

● Provide   equity   across   the   district  
● Include   multi-facetted   learning   experiences   beyond   just   the   academic  
● Blend   community   priorities   with   TEKS   emphasis  
● Be   Tier   1   focused,   but   provides   for   differentiation  
● Make   a   teacher’s   job   easier  
● Free   teachers   to   individualize   instruction   to   meet   the   needs   of   their   students  
● Allow   for   the   balance   of   educational   opportunities  
● Support   Social   Emotional   Learning  
● Allow   for   teacher   and   student   feedback  
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Instructional   Resources   Available   for   Asynchronous   Learning:  

Additionally,   several   other   instructional   resources   are   used   in   remote   and   onsite   learning   environments.   Many   of   the   instructional   resources   are   resources   adopted  
from   the   TEA   approved   list.   Where   there   are   gaps   in   progress   monitoring   and/or   differentiation,   the   district   uses   district   developed   resources.   Lists   of   these  
resources   are   included   below.  

Kindergarten:  

Subject/Course  Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

ELAR  Fountas   &   Pinnell   Phonics  
Lesson  

Yes  Yes  Yes  Yes  

ELAR  Units   of   Study   in   Writing  Yes  No  No  No  

ELAR  Reading   A-Z   and   RAZ   Kids  Yes  No  No  No  

ELAR  Comprehension   Toolkit  Yes  No  No  No  

Math  Go   Math!  Yes  Yes  Yes  Yes  

Math   /   Reading  Education   Galaxy  Yes  Yes  Yes  Yes  

Science  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Science  Sciencefusion  Yes  Yes  Yes  Yes  

Social   Studies  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Social   Studies  Social   Studies   Alive  Yes  No  No  No  

ELAR  The   Continuum   of   Literacy  
Learning  

Yes  Teacher   Resource  

ELAR  DRA2+  Yes  Screener  

ELAR   and   Math  Texas   Kindergarten   Entry  
Assessment  

Yes  Screener  
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Grade   1  

Subject   or  
Course  

Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

ELAR  Fountas   &   Pinnell   Phonics   Lesson  Yes  Yes  Yes  Yes  

ELAR  Units   of   Study   in   Writing  Yes  No  No  No  

ELAR  Reading   A-Z   and   RAZ   Kids  Yes  No  No  No  

ELAR  Comprehension   Toolkit  Yes  No  No  No  

Math  Go   Math!  Yes  Yes  Yes  Yes  

Math   /   Reading  Education   Galaxy  Yes  Yes  Yes  Yes  

Science  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Science  Sciencefusion  Yes  Yes  Yes  Yes  

Social   Studies  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Social   Studies  Social   Studies   Alive  Yes  No  No  No  

ELAR  The   Continuum   of   Literacy   Learning  Yes  Teacher   Resource  

ELAR  DRA2+  Yes  Screener  

ELAR  Texas   Kindergarten   Entry   Assessment  Yes  Screener  

Math  NWEA   MAP  Yes  Screener  
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Grade   2  

Subject   or  
Course  

Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

ELAR  Fountas   &   Pinnell   Phonics   Lesson  Yes  Yes  Yes  Yes  

ELAR  Units   of   Study   in   Writing  Yes  No  No  No  

ELAR  Reading   A-Z   and   RAZ   Kids  Yes  No  No  No  

ELAR  Comprehension   Toolkit  Yes  No  No  No  

Math  Go   Math!  Yes  Yes  Yes  Yes  

Math   /   Reading  Education   Galaxy  Yes  Yes  Yes  Yes  

Science  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Science  Sciencefusion  Yes  Yes  Yes  Yes  

Social   Studies  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Social   Studies  Social   Studies   Alive  Yes  No  No  No  

ELAR  The   Continuum   of   Literacy   Learning  Yes  Teacher   Resource  

ELAR  DRA2+  Yes  Screener  

ELAR  Texas   Kindergarten   Entry   Assessment  Yes  Screener  

Math  NWEA   MAP  Yes  Screener  
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Grade   3  

Subject   or  
Course  

Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

ELAR   and   Math  Future   Ready   Curriculum  
  (Internally   developed   resource)  

Yes  Yes  Yes  Yes  

ELAR  Fountas   &   Pinnell   Phonics   Lesson  Yes  Yes  Yes  Yes  

ELAR  Units   of   Study   in   Writing  Yes  No  No  No  

ELAR  Reading   A-Z   and   RAZ   Kids  Yes  No  No  No  

ELAR  Comprehension   Toolkit  Yes  No  No  No  

Math  Go   Math!  Yes  Yes  Yes  Yes  

Math   /   Reading  Education   Galaxy  Yes  Yes  Yes  Yes  

Science  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Science  Sciencefusion  Yes  Yes  Yes  Yes  

Social   Studies  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Social   Studies  Social   Studies   Alive  Yes  No  No  No  

ELAR  The   Continuum   of   Literacy   Learning  Yes  Teacher   Resource  

ELAR  DRA2+  Yes  Screener  

ELAR   and   Math  NWEA   MAP  Yes  Screener  
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Grade   4  

Subject   or  
Course  

Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

ELAR   and   Math  Future   Ready   Curriculum   
(Internally   developed   resource)  

Yes  Yes  Yes  Yes  

ELAR  Fountas   &   Pinnell   Phonics   Lesson  Yes  Yes  Yes  Yes  

ELAR  Units   of   Study   in   Writing  Yes  No  No  No  

ELAR  Reading   A-Z   and   RAZ   Kids  Yes  No  No  No  

ELAR  Comprehension   Toolkit  Yes  No  No  No  

Math  Go   Math!  Yes  Yes  Yes  Yes  

Math   /   Reading  Education   Galaxy  Yes  Yes  Yes  Yes  

Science  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Science  Sciencefusion  Yes  Yes  Yes  Yes  

Social   Studies  Internally   Developed   Resources  Yes  Yes  Yes  Yes  

Social   Studies  Social   Studies   Alive  Yes  No  No  No  

Social   Studies  Document   Based   Questioning  Yes  No  No  No  

Social   Studies  Texas   History  Yes  Yes  Yes  Yes  

ELAR  The   Continuum   of   Literacy   Learning  Yes  Teacher   Resource  

ELAR  DRA2+  Yes  Screener  

ELAR   and   Math  NWEA   MAP  Yes  Screener  
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ELAR   5-12  

Grade   Level(s)  Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

7th   and   8th   completed   5th   and  
6th   in   development  

Future   Ready   Curriculum   
(Internally   developed   resource)  

Yes  Yes  Yes  Yes  

K-8  Units   of   Study   in   Writing  Yes  No  No  No  

K-8  Comprehension   Toolkit  Yes  No  No  No  

5-8  Savvas  
(previously   Pearson)  

Yes  Yes  Yes  Yes  

5-6  Education   Galaxy  Yes  Yes  Yes  Yes  
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Math   5-12  

Grade   Level(s)  Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

Math-   5,6,7,8,   Alg   1   and   Geom  
completed  

Future   Ready   Curriculum   
(Internally   developed   resource)  

Yes  Yes  Yes  Yes  

K-5  Go   Math!  Yes  Yes  Yes  Yes  

5-8  Education   Galaxy  Yes  Yes  Yes  Yes  

6-8  Go   Math!  Yes  Yes  Yes  Yes  

AGA  Savvas   Realize  
(previously   Pearson)  

Yes  Yes  Yes  Yes  

PreCal   &   MMA  Pearson/   MathXL  Yes  Yes  Yes  Yes  

K-12  Khan   Academy  Instructional   Support   Tool  

8-12  Desmos  Instructional   Support   Tool  

8-12  Geogebra  Instructional   Support   Tool  

7-12  Delta   Math  Instructional   Support   Tool  

K-12  IXL  Instructional   Support   Tool   
Provides   for   student   self-monitoring  
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Science   5-12  

Grade   Level(s)  Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  
disabilities?  

Resources   to   support  
ELs?  

K-8  Sciencefusion  Yes  Yes  Yes  Yes  

5  Education   Galaxy  Yes  Yes  Yes  Yes  

9-11  HMH  Yes  Yes  Yes  Yes  

 

Social   Studies   5-12  

Grade   Level(s)  Instructional   Materials  TEKS   Aligned?  Progress   Monitoring  
and   Assessing?  

Resources   to   support  
students   with  

disabilities   included?  

Resources   to   support  
ELs   included?  

5-6  Social   Studies   Alive  Yes  No  No  No  

3-12  Document   Based   Questioning  Yes  No  No  No  

5-8  Savvas  
(previously   Pearson)  

Yes  Yes  Yes  Yes  

7th  Texas   History  Yes  Yes  Yes  Yes  

9-10  Internally   Developed   Resources  Yes  Yes  Yes  Yes  
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Material   Design   Open   Responses  

Provide   additional   explanations   of   how   your   instructional   materials   meet   the   criteria   if   needed:  

Component  Explana�on  

How   will   materials   be   designed   or  
will   be   adapted   for   asynchronous  
instruc�on,   ensuring   coherence  
and   reten�on   on   knowledge  

 

Instruc�onal   materials   are   available   digitally   through   Canvas   (LMS).    Teachers   have   the   autonomy   to   adjust   instruc�onal   pieces   as   necessary   to   meet  
students’   needs,   but   all   are   expected   to   follow   the   district   Scope   &   Sequence,   learning   checks,   and   forma�ve   assessments.   Digital   tools   such   as  
videos/screencasts/broadcasts   are   used   for   both   remote   and   onsite   learning.  
 
Student   collabora�on   is   facilitated   through   Canvas,   using   discussions   and   ac�vi�es   that   can   be   engaged   in   with   family   members.    In   addi�on   to   older  
students,   Canvas   supports   discussions   with   the   youngest   learners   by   embedding   audio   responses,   as   well   as   the   district-issued   Chromebooks   suppor�ng  
text   to   speech.  
 
Science   labs   are   supported   in   the   asynchronous   environment   through   ac�vi�es   such   as   those   in   Genera�on   Genius.    Labs   are   embedded   in   Canvas   that  
include   video   demonstra�on   and   student   instruc�ons.    These   labs   are   conducted   with   materials   commonly   found   in   the   home.    For   students   without   the  
materials,   the   videos   walk   through   the   experiments   step-by-step   so   there   is   s�ll   a   learning   opportunity.  
 
District   learning   specialists   create   the   Scope   &   Sequence,   district   assessments,   and   forma�ve   assessments,   with   teacher   input.    These   documents   and  
resources   are   expected   to   be   used   and   followed   for   both   remote   and   onsite   learning.  

What   addi�onal   support   (in  
addi�on   to   resources   listed   above)  
will   be   provided   for   students   with  
disabili�es   and   ELs?  

 

Con�nuity   in   personalized   support   for   students   with   specialized   needs   will   be   provided   appropriately   within   the   asynchronous   learning   environment   as  
determined   by   each   student’s   individual   educa�on   plan   (IEP)   or   teacher   recommenda�on.     If   necessary,   the   ARD   commi�ee   will   meet   to   discuss   new   or  
different   accommoda�ons   and   modifica�ons   for   remote   learners.  
 
DL   and   ESL  
In   addi�on   to   the   supports   provided   by   the   adopted   instruc�onal   resources   listed   above,   the   following   supports   are   used   for   Dual   Language   and   ESL:   

● Benchmark   Universe   (Both   hard   copy   and   Digital)  
○ Taller   del   Lector   -   (TE,   student   book,   Spanish   Leveled   reader,   Weekly   and   unit   assessments,   interac�ve   spanish   ac�vi�es   ,   etc)   
○ Taller   de   Fone�ca   (Sound   le�er   cards   in   Spanish,   Spanish   phonics   book,   etc)  
○ Taller   de   Escritura  
○ Spanish   Small   group   interven�ons   -   Soluciones  

● Spanish   Reading   A-Z  
● Spanish   Classroom   libraries  
● Scholas�c   Guided   Reading,   Informa�onal   Texts,   Levels   A-Z   (distributed   among   grade   levels.  
● Forde   Ferrier   Instruc�onal   Materials   for   ELAR   and   SLAR  
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● Forde   Ferrier   Instruc�onal   Materials   for   Wri�ng,   Science   and   Math   in   English   and   Spanish  
● Brainpop   Español  
● Social   Studies   Weekly   (Only   paper   based,   one   class   set   per   grade   level)  
● 6 th    grade   Na�onal   Geographic   Spanish   Geography   and   World   History   (Social   Studies   textbook   in   Spanish,   not   available   online)  

 
 
Special   Educa�on  
In   addi�on   to   the   supports   provided   by   the   adopted   instruc�onal   resources   listed   above,   the   following   supports   and   resources   are   used   for   Special  
Educa�on:   

● Read   180  
● Imagina�on   Sta�on  
● Word   Q   Wri�ng   and   So�ware  
● Bookshare  
● Dragon   Naturally   Speaking  
● Fast   ForWord  
● Math   Flash  
● PASS   so�ware  
● Paws   Jr-   Paws   In  
● Pix   Writer  
● Talking   Typer  
● Typing   Town  
● BoardMaker  
● Intellitools  

 
Addi�onally,   Forney   ISD   was   selected   to   par�cipate   in   the   Resilient   Schools   Support   Plan   cohort   and   looks   forward   to   professional   learning   regarding   how  
best   to   provide   RtI   support   for   remote   learners.  

 

 

  

Rev   9/29/20   (SW)   Page   32  



Forney   ISD   
Asynchronous   Learning   Plan  

2020-2021  
STUDENT   PROGRESS  

Key   Requirement   Student   Progress  
Describe   (or   a�ach   a   descrip�on   of)   how   you’re   tracking   student   engagement   and   progress   in   your   asynchronous   environment.   
 
The   Student   Progress   Plan   for   Forney   ISD   includes   the   following:  

1. Expectations   of   Students   for   Remote   Learning  
2. Expectations   of   Parents   for   Remote   Learning  
3. Expectations   of   the   District   for   Remote   Learning  
4. Assessment   Detail  

a. Why   is   student   learning   assessed?  
b. Why   are   there   so   many   assessments  
c. District   Assessment   Calendar  

Expecta�ons   of   Students  
● All   students   are   required   to   log   into   theiCanvas   course(s)   on   a   daily   basis   and   actively   participate   in   order   to   maintain   enrollment   and   be   considered   in   attendance.   Virtual  

Academy   students   need   to   make   a   major   commitment   and   must   interact   with   the   content,   discussion   boards,   and   other   course   materials    daily .   If   a   student   is   unable   to   login  
to   the   system   within   each   24-hour   school   day,   for   any   reason,   they   need   to   make   direct   contact   with   their   instructor   for   direction.   Without   that   contact,   the   student   will   be  
considered   absent.    Absences   in   the   Virtual   Academy   follow   the   same   policies   and   procedures   as   onsite   learning,   including   truancy   requirements.   Students   must   keep  
current   and/or   make   up   all   coursework.  

● All   students   must   keep   the   computer   camera   on   during   online   lessons,   check-ins,   and   assessments.   
● Adhere   to   the   code   of   conduct   of   the   school   and   behave   with   integrity   and   honesty   while   participating   in   an   online   class.  
● Read   and   acknowledge   the   district   Acceptable   Use   Policy   (AUP)   regarding   technology   and   the   internet.  
● Students   may   be   required   to   login   for   classes   at   assigned   times.   
● Students   may   be   required   to   come   on   campus   for   testing.  
● Complete   coursework   on   time.  
● Communicate   with   the   online   instructor   and   mentor   in   a   professional   and   respectful   manner.  
● Ensure   that   he/she   has   the   means   to   access   the   online   courses   on   his/her   own   at   all   times.  
● Acknowledge   that   the   school   district   has   full   and   complete   access   to   the   work   submitted   or   the  

comments   posted   within   the   online   course.  
● Seek   help   from   the   online   instructor   or   course   provider   as   needed.  
● All   UIL   “no   pass   no   play”   guidelines   will   be   adhered   to   for   virtual   learners.  
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Expecta�ons   of   Parents  
Parents   are   asked   to   take   an   active   role   in   their   child’s   learning,   including:  

● Ensuring   that   their   student   has   the   necessary   equipment   and   internet   access   to   participate   in   the   online   course.    All   students   grades   4-12   are   issued   a   student   Chromebook,  
all   students   grade   K-3   can   be   provided   a   device   if   needed.   

● Providing   their   student   with   a   safe   and   appropriate   place   to   work   with   appropriate   supervision   free   of   distractions   with   an   appropriate   background.  
● Ensuring   that   their   student   has   sufficient   time   in   his/her   schedule   to   work   each   school   day   in   the   course.  
● Becoming   familiar   with   the   means   by   which   parents   can   receive   progress   reports   and   ask   their   student   to   show   his/her   course   work   and   progress.  
● Encouraging   their   student   to   seek   help   when   struggling   or   frustrated.  
● Ensuring   that   all   tests   and   work   is   done   by   their   student   without   the   aid   of   others.  
● Being   aware   of   all   course   deadlines   and   pacing   guides.  
● Communicating   academic   concerns   with   online   instructors   as   needed.  

 

Expecta�ons   of   the   District  
● The   expectations   for   learning   will   be   consistent   in   both   settings.   All   onsite   and   virtual   learning   will   be   housed   consistently   in   Canvas.  
● Grading   procedures   will   be   consistent   between   both   settings   and   will   align   to   the   FISD    grading   guidelines   and   expectations.  
● All   TEKS   and   state   expectations   for   learning   will   be   consistent   and   follow   all   expectations   from   TEA   including   common   assessments,   exams,   universal   screeners,   and  

benchmarks.   
● Attendance   will   be   taken   in   both   settings    daily.    Online   attendance   will   be   measured   through   engagement   as   defined   by   TEA.   Online   attendance   will   follow   all   state   and   local  

policies   and   procedures   including   credit,   promotion   and   truancy   laws.   
● Accountability   and   state   assessments   are   still   expected   from   TEA.   
● If   a   student   has   an   active   504   Plan   or   IEP,   the   504   committee   or   ARD   committee   will   make   a   determination   about   the   appropriateness   of   individual   accommodations   or  

modifications.  
● Students   may   request   and/or   be   required   to   attend   interventions   or   additional   learning   opportunities.  
● Teachers   will   provide   virtual   office   hours   similar   to   conference   periods   for   conferencing/contacts.   
● The   district   will   provide   technology   support   for   district   programs   and   devices.  
● The   district   will   provide   support   services   including   counseling/guidance,   nutrition   services,   SPED/504,   and   other   resources.   These   services   may   require   onsite   visits.   
● Students   will   be   allowed   to   take   identified   TEA   and/or   UIL   recommended   courses   onsite   during   school   hours   that   cannot   be   taught   in   a   virtual   setting,   such   as   Welding,  

Culinary,   Electrical   Technology,   Band,   Athletics,   etc.   Transportation   will   not   be   provided.   
● All   K-12   students   will   be   encouraged   to   stay   connected   and   allowed   to   participate   in   before-   and   after-school   clubs,   organizations,   extracurricular   activities,   and  

tutorials/interventions.   These   may   include   but   are   not   limited   to   Student   Council,   NHS,   chess   club,   fishing   club,   etc.   If   on-site,   transportation   will   not   be   provided.   
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Assessment   Detail:  

Why   is   student   learning   assessed?    Why   are   there   so   many   types   of   assessments?    
Assessments   are   an   integral   part   of   instruction,   because   they   help   us   determine   if   a   student   is   making   academic   progress.   Assessment   results   affect   decisions   about   instructional  
needs,   instructional   adjustments,   curriculum   resources,   student   placement   and   intervention,   and,   in   some   cases,   course   credit   or   certifications.   Several   types   of   assessments   are  
required   by   federal   and   state   agencies.    Below   is   a   list   of   the   assessments   used   in   Forney   ISD,   an   explanation   of   their   purpose,   and   the   requirements   for   testing.   It   is   important   for  
students   to   work   on   their   own   on   the   various   assessments.   
 

Assessment  Grade  
Levels  

Purpose   and   Information  Testing   Protocol   (for   parent   communication   this   will   say   Testing  
Requirements)  

Learning  
Checks   

2-12  Learning   checks   are   given   across   the   district    after   each   unit   of  
study   in   core   subjects    and   provide   consistent   assessment   data  
to   monitor   the   delivery   of   the   content   and   the   relative   mastery   of  
the   TEKS/SEs   compared   across   the   campus   and    district.   They  
provide   information   that   guides   student   interventions.   

These   assessments   may   be   given   synchronously   for   virtual   learners   to   ensure   testing   security.  
District   Recommended   Learning   Check   Protocol:  

● All   virtual   students   will   be   given   notice   to   “attend”   class   at   a   specific   day/time   for  
Learning   Checks  

● For   all   3-8,   non-EOC,   and   non-weighted   classes,   teachers   will   monitor   virtual  
learners   using   Big   Blue   Button   or   Dyknow  

● For   EOC   subjects/grades,   and   weighted   courses   (Adv/AP)    teachers   use   Aristotle  
K12   to   monitor   student   in   class   and   virtual   students  

● Students   who   don’t   “show”   for   test   day   will   be   given   a   zero   in   Skyward   until   they  
have   communicated   with   teacher,   set   up   a   make-up   time,   and   completed   the  
assessment  

Common  
Formative  

Assessment  

K   -  
EOC  

CFAs   are   short   formative   assessments   in   a   non-multiple   choice  
format   related   to   a   specific   student   expectation   and   may   include  
reflection   on   a   specific   lesson.    They   occur   approximately   every  
week   and   are   designed   to   assess   student   thinking.   A   rubric   will  
be   included   for   consistent   grading   across   the   district.    In   the  
future,   STAAR   will   include   these   types   of   questions.  

Common   formative   assessments   will   occur   weekly   and   be   utilized   as   grades   in   Skyward   for  
each   course.  
 
These   assessments   will   be   given   asynchronously.  

Beginning   of  
Year   (BOY)  

STAAR  
Assessments   

4-EOC   As   a   result   of   COVID-19   and   the   cancellation   of   the   (STAAR®)  
for   the   2019–2020   school   year,    a    one-time    beginning-of-year  
(BOY)   assessment   will   be   offered   to   school   districts   and   parents  
to   help   indicate   student   understanding   of   the   TEKS   from   the  
previous   school   year.   The   data   will   help   us   develop   appropriate  
instructional   plans    to   address   any   gaps   in   student   learning.  

Synchronous   Date   and   Time  
District   Recommended   BOY   Protocol  

● Teacher   communicate   date   and   time   for   BOY   testing  
● Students   “attend”   test   session   based   on   teacher   direction  
● Teachers   monitor   students   using   Big   Blue   Button   or   Dyknow  
● Teachers   have   make-up   sessions   and   will   communicate   with   parents/guardians  

regarding   students   who   did   not   “attend”   the   testing   session   to   schedule   them   in   a  
specific   make-up   session   date   and   time  
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NWEA-MAP  

Universal  
Screener  

  

K-8  School   districts   are    required    to   screen   students   in   reading   and  
math   three   times   per   year.   FISD   utilizes   MAP   assessments   to   get  
an   accurate   view   of   how   much   each   student   has   grown   over   time  
and   where   students   are   ready   to   learn.  

Synchronous    Date   and   Time   
District   Recommended   NWEA-MAP   Protocol  

● Teacher   communicate   date   and   time   for   MAP   testing  
● Students   “attend”   test   session   based   on   teacher   direction  
● Teacher   monitor   students   using   Big   Blue   Button   or   Dyknow   
● Teachers    have   make-up   sessions   and   will   communicate   with   parents/guardians  

regarding   students   who   did   not   “attend”   the   testing   session   to   schedule   them   in   a  
specific   make-up   session  

 

Early   Childhood  
Assessments  

 
 

CIRCLE  
TX-KEA   &   

TPRI/Tejas   LEE-  

PK-2  House   Bill   3    mandated    that   early   childhood   reading   and   math  
skills   be   assessed   at   least   three   times   per   year,   and   that  
campuses   monitor   student   progress   toward   grade-level  
standards.   The   Texas   Education   Agency   has   provided   screeners  
for   each   grade-level.   The   results   of   the   screener   will   be   shared  
with   parents   and   will   inform   instructional   planning   for  
teachers.These   screeners   will   also   be   utilized   as   the   dyslexia  
screener   at   the   end   of   kindergarten   and   middle   of   first   grade.  
PreK   through   2nd   grade   will   be   assessed.  

Synchronous,   Individual   Testing  
District   Recommended   Protocol  

● Teacher   communicate   date   and   time   for   one-   on-one   testing   session  
● Teacher   communicate   expectations   for   parents   during   testing   such   as:   being  

present,   allowing   the   student   to   answer   independently   
● Teacher   facilitate   assessment   through   Big   Blue   Button  
● Teacher   share   their   screen   and   students   will   respond   orally   to   each   task  
● Teacher   should   operate   out   of   remote   testing   mode   on   the   CLI   platform   to   reduce  

lag   time   during   the   session  

Guided   Reading  
Level  

 
DRA   or  

RAZ   

K-3  For   early   readers,   teachers   will   work   in   small   groups,   slightly  
above   a   student's   reading   level,   to   give   them   the   tools   needed   to  
move   to   the   next   reading   level.   Student   reading   levels   move   from  
1   to   40   between   grades   K-3.   The   Developmental   Reading  
Assessment,   DRA,   provides   teachers   with   information   about   the  
reading   behaviors   for   each   student.   The   teacher   observes  
behaviors   in   accuracy,   fluency,   and   comprehension   to   determine  
each   student’s   individual   level.   This   assessment   occurs   three  
times   per   year   in   K-3.   

Virtual   learners   will   be   assigned   a   Benchmark   Assessment   through   RAZ   kids.   Each   student  
will   attempt   to   read   the   assessment   text   to   the   best   of   their   ability.   Students   must   read   on   their  
own.   The   student   sessions   are   recorded   and   submitted   to   their   teacher.   The   teacher   scores  
the   assessment   and   determines   if   additional   texts   should   be   assigned.   Additional   assessment  
can   be   assigned   to   students   as   needed.   This   assessment   is   administered   three   times   per   year  
(beginning,   middle,   end).   

 

The   State   of  
Texas  

Assessments   of  
Academic  
Readiness  
(STAAR)  

 

3-EOC  STAAR   is   a    required     assessment   program   designed   to   measure  
the   extent   to   which   students   have   learned   and   are   able   to   apply  
the   knowledge   and   skills   defined   in   the   state-mandated  
curriculum   standards   (TEKS)   currently   implemented   for   the  
grade/subject   or   course.   The   STAAR   program,    includes   annual  
assessments   for  

● reading   and   mathematics,   grades   3–8  
● writing   at   grades   4   and   7  

As   of   8/25/2020,   the   state   will   be   requiring   face-to-face   testing   for   the   3-8   STAAR   and   STAAR  
EOC   in   2021   for   the   following   grade   levels   &   subjects:   

● April   (4/7   Writing,   English   1   &   English   2)   
● May   (3-8   Math   &   Reading,   5   &   8   Science,   8   Social   Studies,   and   EOC   Algebra,  

Biology,   US   History).   
 
These   requirements   will   be   adhered   to   and   will   include   appropriate   CDC   health   and   safety  
guidelines.  
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● science   at   grades   5   and   8  
● social   studies   at   grade   8  
● end-of-course   (EOC)   assessments   for   English   I,  

English   II,   Algebra   I,   biology   and   U.S   history.  

TELPAS  ALL  TEA    requires    schools   to   give   the   Texas   English   Language  
Proficiency   Assessment   System   (TELPAS)   to   assess   the  
progress   that   limited   English   proficient   (LEP)   students,   also  
referred   to   as   English   learners   (ELs),   make   in   learning   the  
English   language.  

As   of   8/25/2020,   the   state   will   be   requiring   face-to-face   testing   for   TELPAS  
 
These   requirements   will   be   adhered   to   and   will   include   appropriate   CDC   health   and   safety  
guidelines.  

High   School  
Course   Specific  

Testing-  
Advanced  

Placement,   CTE  
Certifications,  
ACT,   TSI,   Dual  

Credit  

Course  
Specific  

High   school   students   take   AP   courses   and   exams   to   challenge  
themselves,   explore   their   interests,   and   earn   college   credit   after  
obtaining   a   specific   score.  
Additionally,   the   Texas   Education   Agency   (TEA)   released   a   list   of  
state-approved   industry-based   certifications.    Industry   certificates  
measure   competency   in   an   occupation,   and   they   validate   the  
knowledge   base   and   skills   that   show   mastery   in   a   particular  
industry.  
Specific   Dual   Credit   information   will   be   provided   by   the  
professors  

AP   College   Board   may   require   either   a   synchronous   time   frame   or   face-to-face   testing   for  
2021.  
 
CTE   certifications   may   require   either   a   synchronous   time   frame   or   face-to-face   testing   for  
2021.  
 
ACT   and   TSI   will   require   face-to-face   testing.  
 
Dual   Credit   may   require   face-to-face   testing.  
 
All   face-to-face   testing   will   adhere   to   the   CDC   health   and   safety   guidelines.  

 
 
  

Rev   9/29/20   (SW)   Page   37  



Forney   ISD   
Asynchronous   Learning   Plan  

2020-2021  
 
 
Sample   District   Assessment   Calendar-   Qtr   1  
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Sample   Daily   Learning   Schedule  
 
Teachers’   Canvas   courses   are   designed   to   list   each   day   of   each   week,   showing   content   to   be   covered   and   formative   assessments   that   are   embedded,   as   shown   in   the   example  
below.  
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Student   Progress   Open   Responses  
 

Component  Explana�on  

What   is   the   expecta�on  
for   daily   student  
engagement?  
 

Students   are   required   to   be   engaged   daily   with   work.   Students   who   do   not   demonstrate   engagement   on   a   given   day   are   marked   absent.    Daily   student  
engagement   expecta�ons   and   progress   must   be   clearly   defined,   measurable,   and   published   online   for   parents   and   students.    Actual   engagement   expecta�ons  
are   defined   by   grade   level   and/or   subjects/courses,   but   all   required   daily   engagement.  
 
Students   par�cipate   daily   by   comple�ng   instruc�onal   tasks,   answering   ques�ons,   submi�ng   assignments,   comple�ng   projects,   or   submi�ng   pictures   of  
assignments   and   tasks.    Students   are   also   encouraged   to   ac�vely   par�cipate   in   teacher   office   hours   for   any   addi�onal   support   and   answers   to   ques�ons   they  
may   have.  
 
If   a   student   is   not   ac�vely   engaging   with   the   course   work,   teachers   are   expected   to   contact   the   students   and   families.  

What   is   the   system   for  
tracking   daily   student  
engagement?   

Tracking   engagement   will,   at   a   minimum,   follow   guidance   for   TEA   ADA   funding   method   3   possible   a�endance   markers:  
● Daily   progress   in   the   learning   management   system   Canvas  

○ Canvas   provides   the   following   analy�cs-   
■ When   the   students   logged   in,   how   long   they   were   logged   in,   content   in   which   they   engaged,   data   over   completed   ac�vi�es,  

discussions,   and   quizzes  
● Daily    progress   via   student-teacher   interac�on  

○ Homeroom  
○ Small   group  
○ 1:1   learning   
○ Parent   conferences  
○ Office   hours  

● Comple�on   or   submission   of   assignments  
○ Canvas  
○ Instruc�onal   Technology   Tools  
○ Submi�ed   through   email   or   Google   Drive  
○ Hard   Copies   submissions  

 
All   grades:  

● Daily   a�endance   is   taken   at   a   predetermined   �me   (varies   based   on   grade   band   of   campus)  
● Teachers   monitor   and   check   for   student   engagement   each   day  
● Students   that   are   not   ac�vely   engaged   and   do   not   have   documenta�on   of   comple�ng   the   minimum   targeted   ac�vi�es   will   be   marked   absent.  
● Addi�onally,   students   have   a   late   night   engagement   op�on   for   Distance   Learning   teachers,   where   students   have   un�l   midnight   of   each   day   to   be  

considered   engaged.    If   a   student   was   reported   engaged   in   Canvas   from   the   a�endance   cut-off   �me   to   midnight   and   had   been   marked   absent   by   the  
teacher   on   the   previous   day,   the   student’s   a�endance   will   be   changed   to   present.  
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Students   are   engaged   and   marked   present   when   the   teacher   observes   that   the   student   is   working   on   a   virtual   curriculum,   interacts   with   the   teacher   or   submits  
an   assignment   for   grading.    Evidence   of   the   student   engagement   must   be   verifiable   with   a   �mestamp   in   Canvas   (LMS).  
 

How   are   the   expecta�ons  
for   daily   student  
engagement   consistent  
with   progress   that   would  
occur   in   an   on-   campus  
environment?  

Apart   from   interven�ons   and   office   hours,   a�endance   will   be   tracked   daily   in   Canvas   (LMS),   through   the   built-in   Progress   Markers,   using   the   same   process   and  
protocol   as   is   used   during   on-campus   instruc�on.    In   addi�on,   students   who   fall   below   a   90%   a�endance   for   the   �me   that   the   course   is   offered   will   not   receive  
credit   for   the   course,   regardless   of   level   of   “engagement,”   consistent   with   on-campus   expecta�ons.  
 
These   methods   require   engagement   that   is   consistent   to   an   on-campus   learning   environment   because   they   mimic   the   ways   in   which   students   would   interact  
with   their   teachers   and   classmates   on-campus   through   dura�on,   learning   objec�ves   achieved,   ac�vi�es   completed,   and   coursework.    Furthermore,   these  
opportuni�es   for   engagement   provide   evidence   that   the   student   is   making   progress   and   engaging   with   their   schoolwork   daily.  
 
Just   as   with   face   to   face   students,   when   virtual   students   are   inac�ve   for   a   certain   period   of   �me   contact   will   be   made   by   the   campus   to   offer   support   and  
determine   why   the   student   is   missing.    Teachers   monitor   a�endance   and   contact   students   and   parents   with   any   concerns.  

What   is   the   system   for  
tracking   student  
academic   progress?  
 

Student   progress   will   be   tracked   daily   in   Canvas   through   daily   assignments,   ac�vi�es,   interac�on   with   a   teacher   and   other   markers.   There   are   district   designed,  
integrated   forma�ve   assessments   called,   “Checks   for   Understanding”   (CFAs)   that   are   administered   in   all   remote   and   onsite   learning   environments,   allowing   for  
consistency.   
 
Parents   have   full   access   to   student   work,   interac�ons   with   teachers,   assignment   submissions   and   feedback   through   the   parent   portal   of   Canvas.    The   parent  
Canvas   portal   includes   a   status   report   of   all   assignments   and   ac�vi�es.    Teachers   also   provide   weekly   overviews   to   parents   and   students   that   detail   expecta�ons  
for   engagement.   
 
The   parent   portal   provides   a   two-way   communica�on   channel   between   parents   and   teachers.    Expecta�ons   of   Students   and   Parents   for   student   engagement  
and   progress   monitoring   were   shared   with   parents   at   the   start   of   the   school   year,   as   shown   above.  
 
Currently,   the   district   is   1:1   with   Chromebooks   for   grade   4th   -   12th.   Any   student   in   kindergarten   through   3rd   that   is   virtual   has   received   a   district   chromebook.  
Parents   who   do   not   have   access   to   wifi   have   been   provided   hotspots   for   the   school   year.   The   district   is   also   providing   different   technology   tools   like   cameras   or  
microphones   for   any   family   that   needs   this   to   be   successful.   

What   is   the   system   for  
providing   regular   (at   least  
weekly)   feedback   to   all  
students   on   progress?  
 

Teachers   are   expected   to   provide   daily   feedback   in   at   least   one   capacity   within   Canvas.    Daily   specific   feedback   from   teachers   to   students   is   conducted   through   a  
variety   of   methods,   via   Canvas   lessons,   ac�vi�es,   or   small   group   instruc�on   and   teacher   office   hours.    The   daily   feedback   mechanism   allows   students   and  
parents    to   have   a   clear   understanding   of   their   academic   progress   on   a   consistent   and   frequent   basis.  
 
With   limited   synchronous   learning   �me,   teachers   will   have   addi�onal   �me   to   provide   interven�ons   and/or   small   group   instruc�on   and   office   hours.    Teachers  
will   review   each   individual   student’s   progress   and   conduct   outreach   for   small   group   interven�on   sessions   where   and   when   appropriate.    It   is   important   to  
emphasize   to   teachers   that   feedback   engagement   is   not   limited   to   synchronous   face   to   face;   it   can   be   done   through   discussion   forums,   chat   features,   email  
correspondence,   and   other   channels   in   accordance   with   what   their   students   may   prefer   or   find   most   effec�ve.  
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IMPLEMENTATION  

Key   Requirement   Implementa�on   
Describe   specific   supports   for   educators   and   families   to   implement   effec�ve   remote   asynchronous   instruc�on.  

 

The   Implementation   Plan   for   Forney   ISD   includes   the   following:  

1. PD   Plan   for   Remote   Learning  
2. PD   Plan   for   Onsite   Learning  
3. Weekly   Digital   Tip   Sheets  
4. PD   Plan   for   Content   Learning  
5. Parent   Academy  

a. Includes   regularly   updated   website  
b. Consistent   communication  
c. Face   to   Face   parent   learning   opportunities  

i. Designed   in   accordance   with   all   safety   measures,   including   limited   registration   to   allow   for   social   distancing,   and   the   requirement   of   face   masks   or  
shields.   

6. Student   Focus   Groups  
a. Provide   opportunities   for   students   to   provide   input   and   feedback   to   improve   the   quality   of   the   remote   learning   experiences.  

7. Technology   Rollout  
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PD   Plan   for   Remote   Learning-   Ongoing   PD   for   Teachers,   Administrators,   and   Staff  

The   professional   development   plan   is   designed   to   be   responsive   to   teachers’   and   students’   needs,   as   analyzed   regularly   during   the   school   year.   Sessions   are   provided   in   onsite,  
remote,   and   self-paced   environments   to   allow   for   teacher   choice.  

Date  Topic   Description  

8/28/20  

Canvas   Template   Tips   &   Tricks  

Using   Canvas   in   an   Asynchronous   Learning   Environment  
● How   to   use   Canvas   to   differentiate  
● Canvas   Curriculum   -   what   is   provided   &   what   is  

teacher   responsibility   
● How   to   use   BBB   -   record,   upload,   send   out   by  

class  
8/31/20  

8/25/20  

Canvas   Template   Tips   &   Tricks  

Using   Canvas   in   an   Asynchronous   Learning   Environment  
● How   to   use   Canvas   to   differentiate  
● Canvas   Curriculum   -   what   is   provided   &   what   is  

teacher   responsibility   
● How   to   use   BBB   -   record,   upload,   send   out   by  

class  
8/27/20  

9/1/20  

● Publishing,   Linking,   and  
Embedding!   Oh   my!  

● Save   Content   in   Skyward  
Courses  

● Seesaw   Update  
● BBB   suggestions   for   slow  

bandwidth  

● Moving   items   from   a   page   to   a   quiz,   assignment,  
etc   (Watson/Joseph)  

● Upcoming   testing:   MAP,   DRA,   CLI,   RAZ   etc.  
(Lemond/Rader)  

● Hit   curriculum/Teacher   responsibilities  
again/deeper   (Lemond/Rader)  
 

9/3/20  

● Publishing,   Linking,   and  
Embedding!   Oh   my!  

● Save   Content   in   Skyward  
Courses  

● Seesaw   Update  
● BBB   suggestions   for   slow  

bandwidth  

9/8/20  ● Elementary   Curriculum  
● Future   Ready   Curriculum  
● Overviews  
● Weekly    monitor   checks  
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9/10/20  

9/14/20  
Education   Galaxy   

● Using   Education   Galaxy   in   Remote   Learning  
 
This   session   is   also   offered   as   a   self-paced   webinar   to  
provide   an   asynchronous   learning   option   for   teachers  9/15/0  

9/15/20  ● CLI   Training  ● resources   to   a   variety   of   early   learning   programs  
● Screening,   Progress   and   Monitoring   of   students  

9/17/20  ● Edugence   training  ● Progress   of   students   including   learning   checks  

9/22/20  
● Assignments  
● Canvas   Data  
● Razz   Kids  

Asynchronous   Learning  
● Attendees   select   2   of   4   sessions   offered  

○ Dyknow  
○ Canvas   Assignments  
○ Canvas   Analytics  
○ Canvas   Groups  

9/24/20  ● Edugence   training  ● Progress   of   students   including   learning   checks  

9/29/20  ● Breakouts  
● EdPuzzle  
●   SeeSaw,   
● Nearpod   

● One   hour   self   paced   courses   provided   to   teachers  
to   increase   their   knowledge   of   powerful   tools   that  
enhance   learning.   10/1/20  

 
 

PD   Plan   for   Onsite   Learning-   Ongoing   PD   for   Teachers,   Administrators,   and   Staff  

To   prepare   for   the   possibility   of   a   shut-down   and   to   maintain   consistency   in   instructional   quality   and   instructional   calendars   of   remote   and   onsite   learning,   the   district   is   also   investing  
in   professional   learning   for   onsite   teachers.   This   PD   includes   Canvas   (including   Big   Blue   Button),   Seesaw,   and   other   digital   tools   implemented   across   the   district.  
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Weekly   Digital   Tip   Sheets  

Each   week,   three   tips   about   using   digital   tools   in   an   effective   learning   environment   are   shared   in   the   regular   district   communication,   “The   Voice.”    These   ideas   can   be   implemented  
by   teachers   and   will   help   serve   remote   and   onsite   learners.    See   the   example   below.  
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PD   for   Content   Learning  

Forney   ISD   is    a   member   of   the   Title   II   Coop   at   Region   10,   which   provides   myriad   PD   opportunities   for   specific   content   areas   and   pedagogy.   The   district’s   teachers   and   principals  
are   encouraged   to   take   advantage   of   all   relevant   PD   opportunities.  

Additionally,   the   following   number   of   sessions   (excluding   sessions   on   using   digital   resources)   were   offered   in-house   (includes   sessions   up   through   Sept   15,   2020):  

Content  Number   of   in-house   PD  
sessions   offered  

ELAR  52  

SLAR  4  

Math  32  

Science  3  

Social   Studies  8  

Differentiation,   including   for   GT   and   EL   students  23  

Social   Emotional   Learning  22  
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Parent   Academy  
Vision:    To   provide   multiple   avenues   for   parents   to   access   resources   and   support   tools   that   will   enhance   their   ability   to   support   their   student(s).   
 
Calendar   of   Rollout  
Week   of   9/7   -   Launch   of   website   under   parent/student   on   Forney   ISD  
Week   of   9/16   -   Complete   Spanish   versions   of   videos   and   click   sheets  
September   16th   -   Zoom   meeting   with   Virtual   Parents   for   suggestions/feedback  
September   17th   -   Launch   District   Wide  
October   -   First   F2F   training  
 
Website   Rollout   Communication   Plan  

1. Email   blast  
2. Mobile   push   
3. Social   media   push  
4. Community   newsletter  
5. Announcement   in   Canvas  
6. Campus   newsletter  
7. Weekly   feature   video   on   social   media  

 
Website   Resources   (English   and   Spanish)  
Parent   courses   posted   on   the   district   website   in   English   and   Spanish,   including:  

1. Videos  
2. Clicksheets  
3. Weekly   highlights   of   new   tools  

 
 
At   the   time   of   this   plan   submission,a   survey   was   shared   with   parents   to   solicit   feedback   and   input   regarding   desired   parent   support   by   the   district.    This   data   will   drive   specific  
content   on   the   website   and   specific   content   included   in   face-to-face   opportunities.   
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Face   to   Face   support   sessions  
Subject   will   be   determined   based   on   survey   results   and   planned   out   for   the   5   sessions  
 
Tuesdays   @   6:30  
 

1. October   20th  
2. November   17th  
3. January   26th  
4. February   23rd  
5. March   23rd  

 
Location:    FISD   Board   Room  
 
 
COVID-19   Protocols  
Hand   sanitizer   will   be   available  
Limit   registration   to   40   participants.  
The   following   message   will   be   projected   on   the   screen   as   participants   enter:  

 
 
Consistent   with   the   district   protocols,   if   activities   require   groups   to   work   together,   the   following   message   will   be   projected:  
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Student   Focus   Group  

Student   Focus   Groups   will   be   convened   to   gather   the   students’   perspectives   on   their   experiences   with   remote   learning.    There   will   be   two   groups;   one   of   which   will   consist   of   middle  
and   high   school   students,   and   a   second   group   that   consists   of   2nd   through   6th   grade   students.    The   objective   is   to   use   the   student   perspective   to   refine   and   improve   remote   learning  
experiences.    Campus   principals   will   submit   student   names   and   the   focus   group   will   include   representation   from   every   campus.    Additionally,   this   group   will   be   ethnically   diverse   and  
representative   of   the   district   population,   including   special   education   students,   as   well   as   ELs,   where   appropriate.    A   Spanish   translator   will   also   be   invited   to   assist   Spanish   speaking  
students.  

The   focus   groups   will   be   conducted   virtually   using   Zoom   or   Big   Blue   Button.    District   attendees   will   include   representatives   from   digital   learning,   curriculum   and   assessment,   special  
education,   BE/ESL,   as   well   as   the   district’s   remote   learning   principals.    A   district   level   meeting   will   be   scheduled   subsequent   to   the   Student   Focus   Groups,   in   order   to   design   a   plan  
in   response   to   the   student   feedback.   This   group   will   also   monitor   the   plan   implementation.    Prior   to   the   winter   break,   the   district    will   reconvene   the   Student   Focus   Groups   to   assess  
progress   in   implementing   recommended   improvements.  
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Implementa�on   Open   Responses  

Summarize   how   your   professional   development   for   educators   will   support   asynchronous   instruction:   

Component  Explana�on  

How   will   both   ini�al   and   ongoing,  
job-embedded   educator  
development   opportuni�es   occur?  
 

The   PD   calendar   above   outlines   ongoing   professional   development   for   the   following:  
● Canvas:    Con�nuing   educators   will   have   most   of   the   digital   onboarding   hosted   through   a   Canvas   course  
● Nearpod-   A   student   engagement   pla�orm   educators   can   leverage   to   create   interac�ve   lessons  
● Train   the   Trainer   Model:   Educators   proficient   in   the   relevant   asynchronous   course   delivery   pla�orms   can   help   train   educators   who   need   help  

with   learning   about   the   technology  
 
Leadership   teams   ac�vely   par�cipate   in   ongoing   training   and   support   as   necessary.    Where   appropriate,   they   will   par�cipate   in   trainer-of-trainer   sessions  
to   facilitate   roll-out   on   their   respec�ve   campuses.  
 
Learning   specialists   are   assigned   to   campuses   to   provide   the   following   ongoing   educator   development   and   support:  

● Provide   on-going   personalized   professional   development   and   instruc�onal   coaching   through   real-�me   feedback  
● Model   core   content   lessons   with   guidance   on   content   specific   instruc�onal   strategies   and   resources  
● Develop   content   knowledge   through   the   facilita�on   of   collabora�ve   planning   and   monitoring   the   alignment   of   instruc�on,   assessment,   and  

student   outcomes   to   district   and   state   requirements  
● Assist   teachers   in   disaggrega�ng,   analyzing,   and   dissemina�ng   progress   monitoring   data   to   drive   decisions   on   instruc�onal   placement   and  

responsive   ac�on   to   address   students’   academic   needs  
● Assist   teachers   in   developing   on-�me   responsive   interven�ons   for   student   with   academic   needs  

 
Digital   Learning   Specialists   are   assigned   to   clusters   of   campuses   to   serve   as   technology   and   virtual   learning   coaches.    The   Digital   Learning   Specialists  
partner   with   the   Learning   Specialists   to   support   teachers   in   the   development   of   purposeful   integra�on   of   technology   and   the   delivery   of   high-quality  
instruc�on   in   a   virtual   environment.  
 
District   Literacy   Coaches   provide   the   following   ongoing   educators   development   and   support:  

● Guide   teachers   in   the   implementa�on   of   the   district’s   newly   adopted   language   arts   curriculum   and   literacy   framework  
● Model   high-quality   literacy   lessons   aligned   to   the   district   instruc�onal   expecta�ons   and   curriculum  
● Develop   content   knowledge   through   the   facilita�on   of   collabora�ve   planning   and   monitoring   the   alignment   of   instruc�on,   assessment,   and  

student   outcomes.  
● Implement   the   district   coaching   cycle   by   observing   teachers   an   providing   real-�me   feedback  
● Collaborate   with   the   campus   Learning   Specialist   to   provide   targeted   professional   development   to   teachers  

 
Campus   administrators   will   con�nue   to   coach   teachers   throughout   the   school   year   and   provide   feedback   on   prac�ces   and   on   the   job   training,   with  
consistent   and   frequent   real-�me   feedback.  
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How   will   professional  
development   experiences   develop  
educator   content   knowledge   to  
support   internalizing   the  
asynchronous   curriculum   and  
analyzing   and   responding   to   data?  
 

Educators   learn   how   to   deliver   course   content   and   respond   to   the   data   provided   by   the   Canvas   feedback   system   through   the   ini�al   digital   onboarding  
process   and   ongoing   topical   discussion   throughout   the   fall   semester   on   how   to   effec�vely   leverage   Canvas,.    Teachers   use   Canvas   progress   markers   and  
reports   to   understand   student   engagement   with   their   course   offerings   and   how   to   adapt   materials,   ac�vi�es   and   pacing   to   the   needs   of   the   individual  
students   with   whom   they   work.    The   opportunity   to   replicate   the   virtual   training   modules   outlined   above   with   their   respec�ve   campuses   during   the  
District   Staff   Development   will   also   help   to   ins�ll   best   prac�ces   for   asynchronous   course   delivery.  

 

 

Describe   your   communication   and   support   plan   for   families   engaging   with   asynchronous   learning:  

Component  Explana�on  

How   will   you   communicate   the  
expecta�ons   for   asynchronous  
instruc�on   to   families?  
 

Communica�on   with   parents   is   facilitated   through   pla�orms   such   as   the   Forney   ISD   website,   social   media,   Blackboard,   “Let’s   Talk!”   and   the   Canvas   parent  
portal   as   outlined   below:  

● Website   and   social   media:   Forney   ISD   uses   these   pla�orms   to   provide   quick   and   easily   accessible   announcements    pertaining   to   all   students   in  
Forney   ISD.  

● Blackboard:   Forney   ISD   will   use   this   pla�orm   to   post   announcements   for   students’   families  
● “Let’s   Talk!”:   District   staff   will   use   the   “Let’s   Talk!”   pla�orm   to   monitor   and   respond   to   parent   ques�ons   in   a   �mely   manner.  
● Canvas   Parent   Portal:   Parents/guardians/custodians   will   have   access   to   a   parent   portal   through   Canvas,   which   will   enable   them   to   oversee   their  

own   student’s   progress   on   academic   assignments,   engagement   with   lessons,   and   their   interac�ons   with   teachers.    This   portal   also   serves   as   a  
two-way   communica�on   channel   between   parents   and   teachers.  

● Facebook   Live!  

Remote   Learning   Parents  
● Weekly   Smore   with   updated   communica�on  
● District   Parent   Academy   website   with   resources   to   support   students   and   parents  

What   are   the   expecta�ons   for  
family   engagement/support   of  
students?  
 

Parents/guardians/families   will   be   provided   the   following   resources   to   support   their   students   pursuing   the   “Learning   at   Home”   track:  
● Parent   on-boarding   such   as   instruc�onal   videos   and   support   through   pla�orms   outlined   above   
● Canvas’s   parent   portal   and   other   tools   to   monitor   student   progress  

○ Parents   can   monitor   student   progress   throughout   each   class   with   an   observer   account.   
● Parent   Academy   website   that   has   easy   access   to   support   systems  
● District   Virtual   Academy   webpage   

 
Forney   ISD   was   accepted   into   the   Resilient   School   Support   Plan   and   an�cipates   support   from   the   technical   advisor   related   to   community   and   family  
engagement.  
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What   addi�onal   supports,  
training,   and/or   resources   will   be  
provided   for   families   who   may  
need   addi�onal   support?  

As   listed   above,   we   are   launching   the   Parent   Academy   that   will   include   the   following   resources   on   the   district’s   website:  
● Videos  
● Clicksheets  
● Weekly   highlights   of   digital   tools  

 
Addi�onally,   Forney   ISD   is   hos�ng   a   face-to-face   session   that   will   focus   on   parent   needs   as   iden�fied   through   a   parent   survey.    All   recommended   COVID  
safety   measures   will   be   in   place,   including   social   distancing,   wearing   face   coverings,   and   limited   registra�on   numbers.  
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